

Dear Mr. Andrews,

I was very glad to have been chosen to help you with your building project and have many suggestions that would best suit your goal of constructing a senior living complex on Smith Mountain Lake.  There are many factors that must not be overlooked when building and designing a space to support the elderly – especially for those who suffer from ambulatory issues, vision loss, and memory loss. It is so important to prioritize constructing a safe space that both elderly patients and their loved ones can feel comfortable abiding in.  The layout, interior design, and furnishings of a building can determine whether an individual can live independently and, more importantly, happily.  

Practices to Include in the Facility
	Most senior living complexes in Virginia offer a variety of housing options, such as independent living, assisted living, and memory care suites. Your future clients will no doubt desire a variety of housing arrangements that will best fit their needs, whether physical or mental.  It is recommended to build at least three different types of housing for patients with intentions to live independently with limited care, with assisted care, or with round-the-clock care.  Patients may also look for housing that includes home maintenance, housekeeping, chef-prepared meals, and certified nursing facilities offering long- or short-term care.  It would also be ideal for both the independent and assisted living suites to have a variety of layout options, offering one or two-bedrooms for companionship or to decrease loneliness.  The campus should also have a health center with a variety of staff and services, such as therapists, memory care, and nurses.

Trends and Cutting-Edge Amenities
	When searching for a senior living facility, patients and their families not only look for a suitable home, but also for activities and services that a center provides.  As mentioned above, most facilities offer cleaning, maintenance, and cooking services to reduce the amount of physical labor that comes from these daily activities.  Instead, patients are given the option to spend their time and energy on the things they may love, such as arts and crafts, swimming, gardening, playing sports, reading, socializing, and spending time with their loved ones.  Your facility should offer events like these to ensure that patients have the opportunity to stay active and happy – a billiards room, hair salon, indoor pool, restaurants, and outdoor gardens and walks all have the potential of doing this.  Another amenity that senior living centers offer is guest bedrooms for families who travel long distances to visit their loved ones.  These rooms come with all of the services that patients’ rooms have including cleaning and cooking, much like staying in a hotel room.  A lot of places also offer technological services, such as helping work basic computers or smart technology such as phones and iPads, and know how to work assistive devices such as automatic wheelchairs and hearing aids.  Facilities also offer help to schedule transportation for patients, whether for leisure purposes or to visit family out-of-town, many front desks will plan patient’s trips.  Campuses may also have wellness-specialists who will personalize a list of daily or weekly activities best suited to a patient’s mental and physical health.  

Local Competition
	There are so many senior care facilities throughout Virginia, most offering basic services such as scheduled housekeeping, maintenance, and personal care such as bathing, changing, etc.  However, what many of them lack is going beyond the basic; in my research I found only one facility in Virginia that offered amenities such as the ones mentioned above.  Offering these services will set your senior housing and care center apart from the crowd, ensuring that your appeal will rise to the public.  A highly advertised characteristic seen throughout each website that I have seen is convenient location.  While this is important, it is not the only deal-maker.  Patients should feel like they will receive the best quality service and care in your facility, while also having the opportunity to become active, whether through sports, hobbies, or socializing with other patients and the community.  Variety of amenities and services, and quality medical attention are the keys to ensure that potential patients feel like they can be happy, fulfilled, and cared for living on your campus. 
 
Campus Facilities and Amenities
As you know, you have a variety of different directions that you could go in terms of patient housing options; however, I believe that the option that will best suit your potential clients would be to have an independent housing unit, assisted living unit, memory care unit, and hospice or nursing care unit.  The majority of the elderly in America have some form of ambulatory or memory-associated disease, so building all four of these will most likely ensure that each patient will receive the care and attention that they need.  The campus will also need a welcome center with a front desk, clubhouse for the cafeteria and kitchen and any extra rooms for amenities such as an indoor pool and fitness center, game room, and event rooms for activities such as dancing and arts and crafts, a medical center, and outdoor space for gardens.  
	I would advise you to construct both the welcome center and clubhouse buildings before continuing on with the residential buildings; this way guests will be able to check in and receive all of the accommodations that are included with their stay at your facility, and you can begin hiring and training the staff needed to work and care for your buildings and patients.  Next, I would begin construction on the assisted living building, as that will most likely be the most occupied due to the high number of patients that need care.  After this, you can begin the next phase of building both the mental care and hospice care facilities.  I would recommend finishing these before beginning the construction of the independent living center because both the assisted living and 24/7 medical care buildings require much more time to fully prepare for occupancy.  Finally, you can begin on the construction of the independent care building, and then the outdoor gardens as this is not an urgent necessity for patients. 

Conclusion
	I have done extensive research on both the topic of the required medical attention that your future patients may need to receive at your facility, and also on the senior living market in Virginia, and believe that my recommendations for this project will be profitable for you and your new business.  While there are a handful of senior living centers in Virginia that offer extensive amounts of amenities and features, most only offer the most basic and have relatively small campuses.  If you decide to build a medium-sized, accommodating yet walkable and accessible campus, I believe that patients will not only be drawn to its beauty but also to the possibility of truly feeling at home.  

Thank you,
Hailey Palermo
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